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EIFWE IR E B o7 % ok BB F X B4R How better data

management can lead to better student outcomes

Source: K-12 Dive, Nov. 22, 2023.
By Melvin Brown
Melvin Brown is superintendent of Montgomery Public Schools in Montgomery, Alabama.
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Recently our school district had a student who transitioned to virtual learning to finish out his junior year. He
transferred to a new school for his senior year, and in theory, his grades, credits and test scores should have
seamlessly transitioned with him. However, because we had so many pieces of his data living in multiple locations,
his credits didn’t follow him appropriately — an issue no one realized until he was well into his senior year.

Together with his new school, we were eventually able to remedy the situation, and he graduated. But
unfortunately, he missed out on every one of his senior year celebratory activities. Had all of his student data been
centrally located on a single platform, this never would have happened.
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School districts derive student data from a myriad of sources, including state and local testing, student
information software, National Assessment of Educational Progress scores, individualized educational plans,
home visits, enrichment programs and many more.

We are actively managing a dizzying number of platforms, and it can be a considerable undertaking to
triangulate all of that information.
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Disparate, siloed data can create significant hiccups for administrators — and potentially lead to critical
oversights like the situation mentioned above. More common, however, is that we are missing a major opportunity
when we house data on separate platforms: \We are unable to develop a comprehensive portrait of the whole child,
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pinpoint the right interventions, and offer individualized support for each student when they need it most.

Without access to current, easy-to-understand data, schools tend to make decisions based on emotions,
perception and history. This has the potential to create strategic plans and curriculum created from convenience,
not facts, which can lead us down the wrong path.
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Districts are rethinking their approach to data management, finding ways to streamline and integrate data
from multiple platforms. Centralizing, consolidating and integrating all student data allows schools to see
long-term trends and help us gain macro-level insights in developing our overarching strategic plans.

Additionally, with grades, test scores, evaluations, learning and graduation plans, and partner programs all
housed in one place, educators can create individualized plans to support students how and when they need it.
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For both macro and micro-level plans to be meaningful, it’s critical that information be available in real time.

When data is siloed and isolated, if a student has an issue, it can take weeks — or longer — to gather data from
multiple sources and uncover the true source of the challenge.

This time lapse can tum dashboards into rearview mirrors, offering us a reflection of what “should have been
done.” Centralizing data onto one tool can alert us immediately when action needs to be taken, especially
important if a student is struggling with wellness issues.
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Consolidation creates connections #4644

Additionally, when an entire district’s data is integrated into a single dashboard, it allows us to easily share
information with the community in a format that’s easy to digest.
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In our district, most parents don’t have time to regularly sit down with administrators or sift through
mountains of data. VWe have a very involved community, but most have not been aware of our overarching
strategic goals — simply because we weren’t able to communicate them in an easy-to-understand way.
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Simplifying complex information into smaller, more digestible pieces of information that highlight both
accomplishments and areas for improvement can create transparency and trust, as well as increase engagement

with key stakeholders. It can also encourage advocacy, as everyone will see the strategic direction we are taking
and have a solid understanding of what the finish line looks like.
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School districts are producing more data than ever before, and while administrators and educators have been
spending hours putting together information from discordant systems or manually reentering information, it’s time
we take a different approach. Software that integrates and streamlines data platforms can arm educators with the
power to get back to doing what they do best— championing our students to success.
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2978 58 R X F R Milk carton shortage spills into schools

Source: K-12 DIVE, Nov. 8, 2023.

A widespread and growing paper milk carton shortage is stirring up some issues for schools, which are
required by the U.S. Department of Agriculture to offer milk at every breakfast, lunch or supper service for
students.

In an Oct. 25 memo to child nutrition directors, the USDA acknowledged that schools in multiple states are
dealing with milk supply chain challenges specifically due to packaging issues. As a result, the USDA said state
agencies may allow schools impacted Subscribe by milk supply shortages to serve meals without milk or with an
alternative form of milk during this emergency period.
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~~~~~~ The agency did not specify what alternative forms of milk schools could offer.

If none of those options are doable, schools may forego serving milk altogether, the state education
department said. Schools must notify the department only if they cannot serve any form of milk.
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Adjustments at the local levels 37 8% 7 %

The issue appears to be spreading beyond New York and California.

Meanwhile, milk producers ... are working with schools to find solutions and packaging alternatives . ..

School districts across the country are also beginning to send messages to their families and communities
about how they are either currently managing or preparing to navigate serving milk without half pint cartons.

Several districts have said they expect the milk carton shortage to last into January.

... in West Virginia’s Preston County Schools, school nutrition officials are exploring options beyond their
usual milk supplier. ... where juice and water will need to be substituted”.. .

For Walla Walla Public Schools in Washington, Pamela Milleson, the district’s nutrition services director, has
prepared a multi-tiered contingency plan with other district departments. . . The district also released an FAQ page
on its website and plans to message parents. ...
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Milleson said, “T never would have dreamed — early in my career — of ever having a milk or milk carton
shortage,”

But a lot has changed in that time, especially as the COVID-19 pandemic rattled supply chain services for
school cafeterias, which continue to be ongoing. A July 2023 USDA report found 97% of school food authorities
surveyed between November 2022 and January 2023 experienced one or more supply-chain related issues,
including increased costs and staff or product shortages.

Dairy suppliers have pointed their fingers at packaging manufacturer as the source of the milk carton supply

ISSUe. ..

Milleson speculates the increase in states and districts serving universal school meals could be contributing to
the carton supply shortage as well. All Walla Walla students receive free meals as the district is enrolled in the
Community Eligibility Provision, a federal program that serves free meals to all students in high-poverty schools
and districts.

...demand has recently increased by 35%. That need skyrocketed when school started back up this fall. ...



“With any manufacturer, it takes some time to catch up when the demand has raised that quickly,” Milleson
said. “It’s a good problem to have that more kids are eating meals and more kids are drinking milk. It’s kind of a
temporary glitch until some of our manufacturers get caught up with those increases.”
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"L ?As high school exit exams disappear across the US, are

American grads ready for college?

Source: USA TODAY, Nov. 15, 2023.

High school exit exams are dissipating in states from coast to coast, to the praise of some and dismay of
others.

MRERETERE, BFELEFREARIEL, FAREHAR.

This week, an advisory panel in New York recommended making the state’s century-old Regents exams
optional instead of a graduation requirement. The dramatic change for New Yorkers comes as the dwindling
number of states that still require exit exams has become even smaller in recent months and years.

In October, state officials in Oregon extended a pause through 2028. Lawmakers in New Jersey and Florida
also made or are considering measures this year to jettison or water down the tests in their states. And next
November, a ballot measure to scrap exit exams in Massachusetts will be put to voters.
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The pattern caps off a years-long trend that has only accelerated since the pandemic forced many schools to
reevaluate their relationships with high-stakes testing. It represents another controversial ripple effect of the
pandemic on the lives of American students, specifically on standardized exams, which have long been criticized
for being disproportionately beneficial to more affluent, white families.
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et the fresh questions about how to fairly measure student achievement are swirling at a time when students
and their parents report feeling increasingly underprepared for college. Students who aren'tt well equipped for a
typical undergraduate education may find themselves retaking courses, adding to their college expenses and
lengthening how much time they are enrolled, which might increase their chances of quitting before earmning a
degree.
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Supporters of exit exams fret that a disillusionment with test-taking is setting students up to fail. Critics,

meanwhile, say doing away with them — or at least making them less essential to the pursuit of a high school
diploma — may be more equitable in the long run.

“They work for some kids,” said Bobson Wbng, a math teacher in New York City who served on the
commission that recommended the changes this week. ‘“They don’t work for a lot of kids.”
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