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B o S BB RE S+ Good Conflict

Source: KAPPAN, Apr 29, 2024.

It feels as if we’re living in a world on fire. Conflicts abroad and at home feel unresolvable. That is the world
more than 21 million teenagers in the U.S. are facing as they step into adulthood over the next four years. Parents
and teachers shoulder a heavy burden trying to prepare children for an uncertain future in a world rife with conflict.

But what if leaning into conflict is an essential element of that preparation? Conflict, after all, can be a
necessary component of progress. No matter what technological advancements the future holds, it’s unlikely
they’ll come to pass without some conflict. It’s when we’re confronted with opposition that we realize our views
may need to be re-examined. And that is when progress can occur.

Is it possible to bring conflict into the classroom in a way that builds skills without destroying community?

FNAEFE DI B RSN R TR X2k E 2100 277 F O FAERRD
FXNRE R PTG R XA T R R R, KEFE iR fE L E S 3, KELLZT]
AT I ARR BT B

(B RARB NI RV AE R T T ok RVT B Rt P O AR e b RRM SR
T, AP AT A R EIL T £ BRATEA KT EIE, HATA ERERNTHA T 6
FREHFFN. RAZHEL TR

ATH T ETHWEFTHFINREILT, ATl oy 7 S R AR E?
MAKING SPACE TO SPEAK TRUTH % *“Speak Truth 1|3 7 7]

Since 2015, the Center for Inspired Teaching has run a program called Speak Truth in which high school
students design and lead deliberations around topics of their choosing with peers from a wide range of schools.

Speak Truth sessions take a few different formats: Twice-monthly citywide events, School-based events. In
both citywide and school-based programs, adults play the role of coaches. They prepare students to lead the
discussions, but the discussions are run wholly by the students themselves.

2015 4 2 & P # B (Center for Inspired Teaching) 7 & 7 — 44 % “Speak Truth” 9T E , #Eax A
TUE A SR B % TR B A — R B St 12 5 a0 18 A AT 1

“Speak Truth” 730 A JLI A W B A R 2TES), FROES) . EATAERMNTE +,
RENARE AN A E. MIBERFEENTITE, itk T dh¥E | T#T.

The point of a Speak Truth session is not to be right or come to a consensus, but to listen and deepen personal
understanding of the underlying issues at play around controversial topics and to understand the variety of
perspectives people bring to these issues. Speak Truth is designed to cultivate curiosity — which is the opposite of
judgment and an essential habit of mind when trying to solve problems.



Most teenagers access their news through YouTube and other algorithm-driven social platforms (Vogels,
Gelles-Watnick, & Massarat, 2022). On the internet, peacefully resolving conflicts is neither celebrated nor
incentivized. Because so much online information is consumed without the space for reflection and respectful
conversation, people are driven into echo chambers and grow ever more isolated from others with different views.
Speak Truth exists to help students step out of these bubbles and authentically listen to what their peers have to say.

“Speak Truth” 8y & 2 F 2 B IE# sk RFR, AU FrmiAN A A T8 AL A A ] Ry 22
i, IFT RN S E R AR . “Speak Truth” 20 T B3R A QM T B33 0 AT
WXL, ML R B HA B 15

K % ¥ b1t YouTube Frtbfin 8k BR 5h B4 20 & 2 BUHT 1] (Vogels, Gelles-Watnick , & Massarat,
2022), FEHEHKM L, FoPfiim REFZRM, WAZEF. wTmhs i s eakh R ey
EAHER AW EL TN, MBI EE SR, SHFEIENAMERIGI. “Speak Truth” #
RN T BBy A xSk, ELRABTT R AR

Speak Truth conversations have taken place both during the school day and after school. Teachers find these
discussions are well worth the time because of the level of engagement their students experience. Students
consistently rate Speak Truth as more engaging than what they typically experience during the school day.

“Speak Truth” #7878 L M I Fmilc s G40 & o BRI it de AL I, R
FENSERERF . FEN—BAN “Speak Truth” LA 1 F it A B A2 9 EA R T Ao

DELIBERATION GROUNDED INTHE 4 1°S 7§ B2t ez 75 4 /M | b b

The Inspired Teaching approach imagines teachers as instigators of thought who center instruction on the 4 I’s:
Intellect, Inquiry, Imagination, and Integrity.

What do | need to know to understand all sides of this issue? (Intellect)
What am I curious about and what questions can | ask my peers to learn more? (Inquiry)
What would have to change for this issue to become less polarized? (Imagination)
What role will 1 play in community with others to address this issue moving forward? (Integrity)
Speak Truth sessions can vary in length but typically follow the same structure (see Table 1).
BRI T E R BT E R ERH KR, WRFRPEDN Ll AE BREk.
BREEmE AT fh2m T XN R)
Bttt A RENFF, HTUERBRE F AR T ME £ (HE)
B MAER /I LTRM, FEHEFLERARE)
AR PR 2 A6, §HMA BRI (R
“Speak Truth” IRAZMYK ZAAARR, (B8 % #H AR ] 2545 Table 1),
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Table 1.
Proposed schedule

Time Element
Opening
5-10 minutes Students share who they are, their names and pronouns, where they go to school, and something of

interest about them that will help attendees gain common ground and understanding.

Context setting

Participants establish norms and expectations. Student-facilitator(s) introduce the topic using
readings, videos, or podcasts given to participants ahead of time to build familiarity with the topic
and help set the stage for the discussion.

5-10 minutes

Civic discussion
» Thought-provoking questions guide participants from less controversial ideas to those that
challenge thinking, easing the group from comfort into discomfort.

40-60 minutes s Activities or questions establish personal connections to the topic geographically, politically,
socioeconomically, etc. Participants learn and practice skills and strategies for speaking, listening,
thinking, and conflict resolution.

s Effort is made to hear from various voices, so no one person dominates the discussion.

Closing
10-15 minutes A closing question synthesizes the contributions of participants and offers an opportunity for
reflection on possible next steps.

ASTUDENT-CENTERED PROCESS DA% 4 % il By it 2

Observational data collected over the years has shown that more reserved students who participate in these
sessions multiple times grow exponentially in their confidence, first listening for entire sessions, then beginning to
pose questions, and eventually volunteering to lead discussions of their own.

ZERMENNELIERY, St SR EREN F AW B0 ERHPHK, W15 2E
ANREE, RETHETRI PR, &JE B BIT B LRt

SHIFTING AWAY FROM HIGH CONFLICT i & & & o &%

As long as the jobs of the future require humans to work with one another, today’s students will need to leamn
how to navigate conflict. Much of what students learmn in Speak Truth is how to navigate conflicts that arise from a
lack of understanding of the perspectives and lived experiences of those with different views.

RERAN THFEARGM A, ARWLLRFEL MBI, £ “Spek T 12
¥, A E A P BT B 1 TG4 AR L A AL T 0 TR T 7 8
s

In her 2021 book High Conflict: Why We Get Trapped and How to Get Out, investigative journalist Amanda
Ripley explains that our society is increasingly drawn to a kind of conflict that doesn’t lend itself to problem
solving:

That’s the main difference between high conflict and good conflict. It’s not usually a function of the subject of
the conflict. Nor is it about the yelling or the emotion. It’s about the stagnation. In healthy conflict, there is
movement. Questions get asked. Curiosity exists. There can be yelling, too. But healthy conflict leads somewhere.
It feels more interesting to get to the other side than to stay in it. In high conflict, the conflict is the destination.
There’s nowhere else to go. (p. 27)

AT B34 - 24 Fi(Amanda Ripley) e 2021 47 Bty <P R 1+ AR AT4 DL
FAnfe B & (High Conflict: Why We Get Trapped and How Out)— 5 s A3, FhA1 ek i st i ) T
— T T e ] R o 5

Rt O RAE R RO R KR CBF TR REEE, SFRABAMIFEHS,
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When we introduce this concept in Speak Truth, it resonates with students. Not only have they seen high
conflict play out on the national stage, but they can also relate to it in their personal lives. They are familiar with the
feeling of being in a disagreement where resolution seems impossible. They often speak to the experience of
seeing friends, family, and public figures taking a stand with more interest in being right than in hearing what
someone else has to say.

In Speak Truth, students leam that there is another way of approaching disagreement that doesn’t require
compromising beliefs. We help students leam to build the skills required to engage in the “good conflict” that
comes from understanding where people stand on an issue and using that understanding to build bridges.

LHAN 1 Speak Truth 5N, AN ET R IR ERTERES LB
R, Wi HTRAENAEE T HZRARK. TSR U REAADB R RS 123 EE
BMA RAFARAMNEST, W01 EFE L ERAM, TARTAANRM Lo

e Speak Truh ¥, (1T A5, 0 B— MR BEL AT RAATEAE. RITHBFE%
S E RMOPIT FRHR, SRR 8 TR A — NSy, FAR R

SKILL-BUILDING ACTIVITIES # e :53)17E 3

Most of us don’t inherently know how to engage in productive conflict. And in a world that thrives on bad
conflict, students aren’t likely to come across a lot of resources that teach them about bridge building. In Speak
Truth, teachers introduce student-facilitators to activities they can use to help their peers build these skills. Here are
a few examples:

KA S BARERA T A5 50 R Ko E—NTFETR REERE, FENTFAT
AEIR ZIR S B M T (TR AR R VEIR. 72 Speak Truth w, BT ¥ £ T RNET —2iEsh,
AT LU i 2678 50 KA B Rl ARSI ded it T E— el

TAKEASTAND 373%

Aline is placed on the floor, stretching from one side of the room to the other. (Blue painter’s tape works well.)
A piece of chart paper reading “Strongly Agree” is placed on the wall at one end of the line, and “Strongly
Disagree” is placed at the other end. The teacher reads a few statements, beginning with general/safe, and students
“Take a Stand” somewhere on the line to show to what extent they agree or disagree with the statement.
Statements then shift toward the topic at hand with students continuing to take a stand on the continuum between
strong agreement and strong disagreement.

This activity begins in silence, with students showing what they believe only by where they stand. Once
students understand the flow of the activity, the teacher then invites students to speak with one ancther at different
points and explain why they’ve chosen to stand in a particular place in response to a statement. This activity
introduces students to the practice of speaking with others with whom they agree and disagree.

WA L HE— sk, MR — B G —. —wE—KEH “RIARE WEEK, F—
S RIAERT WEERLK. IR, U Re sk, FEAEL KUY, Uk
ARV 2 AR E LR R SA R Rt AERE 2 HmFRiEm, FEN1RE8 a7 F ZfmiEzl
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LOOPING 72

This active listening technique was developed by Gary Friedman and Jack Himmelstein of The Center for
Understanding in Conflict

(The Good Conflict Center, n.d.). Students can use this technique to talk in pairs about an issue for which they
have strong feelings. One student speaks while the other listens carefully. The listener attempts to paraphrase what
they heard, then asks the speaker if the summary was accurate. The listener then corrects and retells where needed
and continues to dig deeper with clarifying questions. Then the speaker and listener trade roles and repeat the
exercise. When students experience looping, they are often surprised about how much they miss the first time they
listen, and how good it feels to be heard and asked for clarification.

TRARRATT By 55 2 b ROEM Sy i 2 - B R AT - AT R 8.
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‘NECESSARY TROUBLE’ s- # #y R

In the spring of 2023, we gathered students to watch a film called  “The First Step” (Kramer, 2021), which
documents a rare story about cross-party coalition-building. It makes a complex policy fight about criminal justice
reform and its relationship to the national addiction crisis relatable, placing viewers at the center of challenging
conversations where people disagree directly, and breakthroughs occur in real-time. We’re using this film to build
out curricular resources so teachers can implement Speak Truth across the country in the 2024-25 school year.
That first student-led discussion is informing our curriculum.

2023 F &K, RANBEFEWNET —34 K «E—F» (theFirst Step, Kramer, 2021)#y H. %, X #5H,
LR T MR TEXIRK BN E LHE. ek TRE R ERLL 2B RN X R
W R IRBOR 4R K, URE T AN BB £ PR BB G, HFSER R 4 R A1
T2 AR SRR VOR, SRR 7 LAZE 2024-25 45 4 A ESE B Ay 5L “Speak Truth”
F—REFEEFIITRA RN RERE T E L

Conflict will be a regular part of our students’ lives as they grow and mature. Good conflict, or what the late
John Lewis might have called “necessary trouble,” should be a regular part of their learning in school today. They

need to practice the leadership, cooperation, and community-building skills to engage with curiosity and optimism
as they lead us in solving the problems of tomorrow.
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